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CONMUOAPEH NMPOEKT ,,MOCTOBM HA MPUJATENCTBO“
PE®. BPOJ 2025-3-MK01-ESC30-SOL-000382889

®UHANEH U3BELLUTAIJ 3A EBAZTYALUIA

1. BoBepg

duHanHaTa esanyaumja Ha ConngapHMOT NpoeKT ,,IMOoCToBM Ha NpujaTencTBo” Helle cnpoBeaeHa co
Len Aa ce OLEHMU CTeMNeHOT A0 KOj MPOEKTOT M NOCTUIHa CBOMTE Lie/Iv 32 NPOMOBUPatbe Ha
WMHTEPKYNTYPHUOT AMjanor, HamanyBarbe Ha NpeapacyanTe, 3ajakHyBarbe Ha coumMjanHaTa HKAY3Mja u
NOTTUKHYBakbe Ha NPUjaTencTBOTO Nomery MaaauTe of, Pas/IMYHN eTHUYKN 3aeaHuuM BO butona.

EBanyaumjata ce 3acHoBalwe Ha KOMBMHaUMja 04, KBaHTUTATUBHU U KBAAUTATUBHU METOAM,
OBO3MOYBajKn ceondaTHa aHa/M3a Ha NOCTUTHATUTE PEe3yTaT, KaKo NPeKy CTaTUCTUYKK
NnoKasaTe M, Taka U NPEeKy IMYHUTE UCKYCTBA M NepLenuum Ha y4ecHmumTe.

2. Metogonoruja Ha eBanyauujata

Esanyauujata 6ewe cnpoBeseHa NpeKky noseke merycebHO HaZOMNOHYBAYKN METOAMN:
e [loyeTeH OHMaAjH NpalanHKK (MoYyeTHa eBanyauuja) — 21 UCNUTAHUK;
e  duHaneH OHNAjH eBAaNYALMCKM NPALANHUK — 26 UCAUTAHULM;
e EaHa ¢okyc rpyna co 14 yuecHuuu;

o  KoHTMHyMpaHO Hab/byayBakbe 0f, CTPaHa Ha TPEHEPOT, KOOPANHATOPOT U BOJIOHTEPUTE 3a
BpPEMe Ha CUTe NPOEKTHU aKTUBHOCTHU;

e AHanusa Ha BUAJ/IMBOCTA Ha NMPOEKTOT NPEeKy TPAAULMNOHANHUTE U COLMjANHUTE MeanyMU.

EBanyauujaTta npeeHCTBEHO Helle HacoYeHa KOH yYecHUUMTE KoM pefoBHO NPMCYCTBYBaa Ha
AaKTUBHOCTUTE M MMAa MOKHOCT Aa ro CeAaT LeIMoT NPOLEC Ha y4Yerbe U IMYEH Pa3Boj BO TEKOT Ha
NPOEKTOT.

3. KBaHTUTaTUBHMU pe3ynTaTu
3.1 YuectBO
[OnpeKTHM yyecHUUM

Bo TeKOT Ha peasiM3aumjata Ha NPOEKTOT AUPEKTHO bea BKAyYeHM 146 maaam anua Ha Bo3pacrt og 13
Ao 15 roanHu.

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i x KO-(*)MHaHCMpaHO on
*
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AKTUBHOCT Bpoj Ha yuecHUUM
MpBa paboTuaHuLa 34
BTopa pabotunHuua 19
MHTEepKyNTypHa Beyep 57
TpeTta paboTunHuua 33
YeTtBpTa pabotuaHunua 21

MNoceTa Ha pakomeTeH HaTnpesap |21

MNoceTa Ha ¢dyabanckm HatnpeBap |[|12

JIMKoBHa 1310Kba 40

MefyyumnumieH TaHLOB HaTnpeBap||55

duHaneH HacTaH 20

budejku He cume y4ecHUYU NpuUcycmays8ad Ha CeKoja akmueHocm, 6pojKkume no akmugHoOCmu He ce
KyMynamusHu.

NHAUPEKTHU KOPUCHULM
MpPOEKTOT MHANPEKTHO AOCTUTHA A0 NpMbanKHO 340 AMua, mery Kou:
e  pPOOMTENM U YNEHOBM Ha CEMEjCTBATa;
e HacTaBHWLM, NPodECoPU U MEHTOPY;
e NPeTCTaBHULM Ha SIOKaNHaTa 3ae4HNLA;
e MNOCETUTE/IM Ha jaBHUTE HAaCTaHW;

e nocetTuTenu Ha u3noxobute o CesepHa MakegoHuja 1 LLnaHwja.

3.2 PeaniM3npaHn akTUBHOCTU
MpoeKTOT r'M HaAMWHA NAAHUPAHUTE NHAMKATOPM 33 peasiM3aumja Ha akTUBHOCTY.
MnaHupaHo:

*  MUHMMYM 10 TeMaTCKM aKTUBHOCTH;

®  MUWHMMYM 2 jaBHM HACTaHMU.

PeanusupaHo:

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy K

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” z ok O-(*WIHaHCVIpaHO on
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. 4 ] EBponcxa YHMja
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e 5 MHTEepaKTMBHU paboTUNHULM;
e 2 CNOPTCKU aKTUBHOCTU;
e 4 jaBHM HaAcTaHwu.
JaBHUTe HacTaHM ondaTuja:
o Un3n0¥b6a Ha upTen Bo Magpua,;
e u3n0xba M goaenysarbe Harpagy og AMKOBHUOT KOHKYpPC BO butona;
e MefyyuymauweH TaHUO0B HaTNpeBap;

e (dWHaNeH AMCeMMHALMCKM HaCTaH.

3.3 MpoeKTeH TMMm

Bo nmniemeHTaunjaTa Ha NPOEKTOT aKTUBHO y4ecTByBaa:
e 5 BOJIOHTEPMU;
e  KOOpPAWHATOP Ha NPOEKTOT;
®  KOyM.

CuTe YNeHOBM Ha MPOEKTHUOT TUM 6ea aKTUBHO BK/IyYeHW BO NMOAroTOBKaTa, peanusaumjara,
AVceMMHaLmjaTa M eBaslyaumjaTa Ha NPOEKTOT.

3.4 BuaamBocT U gucemmHaumja

CouujanHu meauymmn n meanymcka NoKPUeHocT

Mnatpopma Pesyntatn
Facebook ob6jasu 25
Instagram objasu 16
YouTube Buaea 7

O6jaBu Ha Beb-cTpaHMuaTa ||11

O6jaBu BO NIOKanHM meanymun||14

Facebook

e [locer Ha objaBuTe: 30.696

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy K

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” z ok O-(*WIHaHCVIpaHO on
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. 4 ] EBponcxa YHMja
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e  UHTepaKuuun Ha objasuTe: 451

o T[perneau Ha Reels: 4.073

e Peakuuu Ha Reels: 82
Instagram

e [locer Ha objaBuTe: 2.730

e  MHTepaKuuun Ha objasute: 96

e [locer Ha Reels: 1.262

e  UHTepaKuun Ha Reels: 20

MocTurHaTuTe pesyntaTm NOKaxKyBaaT UCKAYYUTENHO BUCOKO HUBO Ha BUAJIMBOCT HA NPOEKTOT,
3HAYUTENIHO HAAMMHYBAjKN T'M UHAMKATOPUTE 33 ANCEeMMHaLMja NpeaBUAEHN BO NMPOEKTHaTa
anaunKauumja.

4. Pe3yntaTtu og eBanyaymjarta
3a40B0/ICTBO HA yYecHULUTE

duHanHaTa eBanyalmja NoKaxa UCKIYYMTENHO BUCOKO HMBO Ha 3a[0BOJICTBO O, y4eCTBOTO BO
NPOEKTOT.

Pe3syntatute nokaxaa geka:
e 100% opa y4yecHULMUTE TO OLEHMja NPOEKTOT CO oLueHa 4 unn 5;
e 100% u3jaBnja fAeKa NOBTOPHO 61 yyecTByBasie BO C/IMYEH MPOEKT;
e 94% ce uyBcTBYBasie NpudaTeHN U e4HAKBO BKIYYEHU BO rpynaTa;
o 89% usjaBune geKa cTekHane HOBM NpujaTenn 3a Bpeme Ha NpPoeKToT.

OBwue pe3ynTaTi NOTBPAYBaaT AeKa NPOEKTOT ycnewHo co3gaae 6e3begHa, MHKNY3NBHA U
MOTMBMpaYKa CpesiMHa BO Koja MaaauTe ce YyBCTBYBaa NpudarteHun, NounMTyBaHM U oxpabpeHu
aKTWUBHO fa y4ecTByBaar.

CTeKHaTu 3Haera U KomneTeHuun

YuyecHMUMTE HajuecTo UCTaKHaa AeKa v nogobpunie cneaHUTe KoOMNeTeHLUUN:
e TMMCKa paboTa;
e KOMYHMKaLMCKU BELUTUHMU;
e camogoBepba;

e NOEPCKU CI'IOC06HOCTM;

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy K

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i ok O-(*)VIHaHCMpaHO on
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. R EBponcxa YHMja
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e  VHTEpPKYATYpHO pasbuparbe;

e  KpeaTMBHOCT.
HajBMCOKO oLeHeTM aKTUBHOCTU bea:
e TUMCKUTE UTpY;
e KpeaTUBHUTE PaboTUAHULM;
®  MY3UUYKUTE aKTUBHOCTU;

. CNOPTCKNTE aKTUBHOCTMU.

5. Haoau oa ¢oKyc rpynata

®doKyc rpynaTa, BO Koja ydecTsyBaa 14 yuecHuum, o6e3beam noanabok ysBua BO BAUjaHMETO Ha
NPOEKTOT BP3 MaaguTe.

Bo TeKoT Ha AncKycujaTa 6ea MaeHTUOUKYBAHWU HEKO/IKY 3ae4HUYKN TEMMU.
3ronemeHa camoposepba

Fonem 6poj y4ecHMUM UCTaKHAa AeKa Ha NOYETOKOT YYBCTBYBA/IE HECUTYPHOCT U CPaMEKINBOCT, HO
NMocTeneHo CTEKHa/ie MOrosiema camogoBepba U NOECHO KOMYHULMPAse CO MAgUTe Of, ApyruTe
E€THUYKM 3aegHNLMN.

CosaaBarbe HOBM NpujaTencrea

Peuncu cute yyecHMUM Harnacuja feKka CTekHane HoBM NPUjaTeNcTBa Kou NPOAO0KMUAE U NO
3aBpPLUYBabETO Ha aKTUBHOCTUTE.

Hamanyeare Ha npeapacygute

YyecHUUMTe U3jaBuja AeKa NPEKY AMPEKTHATA KOMYHUKaLMja chaTune geka mefy maagute nocrojat
MHOTY NoBeKe CIMYHOCTU OTKOJIKY Pa3/IMKK M AeKa nNpeapacyanTe HajecHo ce HaAMMUHYBAaT Npeky
JIYHO 3aMN03HABakbE N 3ae4HUYKN aKTUBHOCTY.

Ba)KHOCTa Ha MHTEPAKTUBHOTO yuere

CnopTCKMUTE aKTUBHOCTU, TUMCKUTE UIPU, My3nKaTa U KpeaTUBHUTE paboTUAHULM HajuecTo bea
NOCOYEHM KaKo aKTUBHOCTM KOW HajMHOTY NpuAoHe e 3a co3faBarbe foeepba, npujatencrsa u
YyBCTBO Ha NPMNAaAHOCT.

MoAaroTBeHOCT 32 UAHO y4ecTBo

CuTte yyecHUUM n3pasnja xenba NOBTOPHO [ia yYecTByBaaT BO C/IMYHM MPOEKTU U aKTUBHOCTU KOU U
obeguHyBaaT MaaguTe o4, pasnuyHu 3aegHULM.

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy K

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i ok O-(*)MHaHCMpaHO on
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. R EBponcxa YHVIja
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Bo TeKoT Ha uenaTta MmnsiemeHTaunja TPEHEPOT, KOOPAMHATOPOT U BOJIOHTEPUTE CUCTEMATCKM ja
cnepea rpynHarta AMHamMMKa, HUBOTO Ha BK/IYYEHOCT U MHTepaKLuMjaTa NomMery yyecHuuuTe.

Hab/byayBarbaTa Nokaxaa:
e  3HAYUTENIHO 3roJIeMeHa UHTepaKLMja NOMery POMCKUTE U HEPOMCKUTE YYECHULM;
e oronema noAroTBeHoCT 3a paboTa BO mellaHu rpynu;
e MOOTBOPEHa KOMYHUKaUWja;
e 3rosiemeHa mefycebHa nosepba 1 nouuT;
e noronema camogosepba npu nspasysBarbe CONCTBEHWN CTaBOBY;
e  aKTMBHO YYeCTBO BO PEUYUCU CUTE aKTUBHOCTHU.

[0 KpajoT Ha NPOEeKTOT ce 3abenerka AeKa yyecHUUMTe NpUpoaHO GopMmnpaa MeLaHu rpynm Ha
npujatencrtea, 6e3 notpeba o4 A4ONONHUTENHO HAacOYyBatbe 04 CTPaHa Ha pacuauTatopuTe.

7. U3jaBu op, yuecHuuute

AHOHMMHUTE NpawwanHULM 1 Gokyc rpynata obesbeanja 6POjHN NO3UTUBHU KOMEHTAPU 0L,
yyecHuymTe.

HeKo/Ky KapaKTepucTMYHM U3jasu ce:

- ,HayumB geKa 1 noKpaj pasankute Moxeme o4/IMYHO Aa copaboTtyBame.”
- ,HajmHory mu ce fonagHa Apy»KeHeTo U TUMCKUTE aKTUBHOCTW.”

- ,[IpOeKTOT MM NOMOrHa nogo6po aa rv pasbepam apyrute.”

- ,CTekHaB noronema camogosepb6a.”

- ,MloBTOpHO 61 yyecTByBasn/a BO BAaKOB NPOEKT.”

MHoOry y4ecHMUM UCTO TaKa UCTaKHAa AeKa by cakane Bo BMToNa fAa ce opraHM3MpaaT noBeKe BaKeu
aKTMBHOCTW KOW 'Y NOBP3YBaaT MAagmTe o4, PasAnNdHuN 3ae4HNLM.

8. NpoueHKa Ha MHAUKaTOpUTE 3a ycnex

MHankaTop MnaHnpaHo MocturHato Cratyc
. v
LOUNPEKTHU yyecHnUM Hajmanky 50 146
HagmuHaTo
v
MHANPEKTHU KOPUCHMLM Hag 200 MpubnunxkHo 340
HagmuHaTo

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i ok KO-(*)MHaHCMpaHO on
*

He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. kD EBponcxa YHVIja
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TemaTcKn akTUBHOCTU MuHumym 10 11 v
HagmuHaTo
v
JaBHM HacTaHu MuHumym 2 4
HagmunHaTo
AKTUBHO Y4€CTBO Ha MPOEKTHUOT
Uen tTum LlenocHo peannsnpaHo ||«
TUM
. . . 59 o06jaBu Ha cuTe v
O6jaBu Ha coumnjanHM Meanymu Hajmanky 15
KaHanu HagmunHaTo
JlokanHa meauymcKa nokpueHocT |[Hajmanky 5 14 v
HagmunHaTo
. AHKeTM 1 GoKyc
CnpoBegaeHa esanyaumja - LenocHo peanusmpaHa |l

9. 3aknyyouu

duHanHaTa eBasnyaumja Nnokaxkyea aeka ConnMaapHMoT NpoeKT ,,MoCTOBM Ha NpUjaTencTBo” ycnewHo
MM NOCTUrHA, @ BO NMOBEKe CerMeHTM 1 M HaAMMHa NOCTaBeHUTE Lenu.

MpPOEKTOT 3HAaYMUTENHO NpUAOHECe 3a:
e HamaslyBatbe Ha COLMjaHATA U eTHUYKATA OUCTaHLUa NOMely MaaguTe;
e  CO3[aBatbe HOBU U OAPXKIVMBU UHTEPKYNTYPHU NPUjaTENCTBA;
e pa3BoOj Ha TMMCKaTa paboTa, KOMyHUKaLMjaTa U camogoBepbaTa;
e 3rosiemyBarbe Ha mefycebHaTa gosepba, NoUnT 1 NpudaKkarse;

e NPOMOBMPaHE Ha COMAAPHOCTA MPEKY CMOPT, YMETHOCT, KyATypa U HedpopmasiHO
obpasoBaHue.

KombuHauujaTa o4 UHTEPAKTUBHM PAabOTUIHULM, jaBHM HAaCTaHWU, CNOPTCKU aKTUBHOCTU, KPeaTUBHO
M3pasyBatbe N UHTEPKYNTYPHU UCKYCTBA Ce MNOKaXKa KaKo UCKNYUYUTE/IHO YCreLleH NpucTan 3a
NOTTUKHYBAkE HA MHKAY3MjaTa, UHTEPKYNTYPHUOT ANjanor N akTMBHOTO YY4ECTBO Ha MaaauTe.

UcTtoBpemeHO, 04NMYHUTE pe3yTaTu BO obnacrta Ha AMCGMMHaLI,MjaTa, BMCOKOTO 3a40B0OJICTBO Ha
ydyeCHUUUNTE U aKTUBHATA BK/IYY4E€HOCT Ha JIOKa/IHAaTa 3ae4HNLUa NOKaXXyBaaT AeKa Bl'lVIjaHMeTO Ha
NMPOEKTOT Ce NPOoWnpun ganeky Haasop o4 Heroeute AUPEKTHNU KOPUCHULUN.

ConvaapHWoT nNpoekT ,,MocTOoBM Ha NpUjaTeNcTBO” NPeTCTaByBa ycrneweH NpumMep 3a Toa Kako
NOKANHUTE MHULUM]ATUBM MOKAT Aa NPMAOHEeCaT 3a CO34aBatbe NONHKAY3UBHU, NOCOANAAPHN U
nofobpo NoBp3aHu 3aeAHNLLM, UCTOBPEMEHO OXpabpyBajku rv MnaauTe Aa CTaHaT aKTUBHU
NPOMOTOPM Ha Pa3/IMYHOCTA, eAHAKBOCTA, NOYNTTA U MefycebHOTO pasbupatse.

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i x KO-(*)MHaHCMpaHO on
*
* %

He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. ) EBponcxa YHMja
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EBPOMNCKHU
COJIMOAPEH
KoPMycC

MoaroTteun

®aTtma bajpam AsemoBcKa

BO COpaboTKa CO BOJIOHTEPMTE M KOYY

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n
He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa
areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” Ko-cbuHchupaHo on

* -
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. "R EBponcxa YHMja
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PROJECT "BRIDGES OF FRIENDSHIP"
REF. NO. 2025-3-MKO01-ESC30-SOL-000382889

FINAL EVALUATION REPORT

1. Introduction

The final evaluation of the Solidarity Project "Bridges of Friendship" was conducted to assess the
extent to which the project achieved its objectives of promoting intercultural dialogue, reducing
prejudice, strengthening social inclusion, and encouraging friendship among young people from
different ethnic communities in Bitola.

The evaluation combined quantitative and qualitative methods, allowing both measurable results and
participants' personal experiences to be analysed.

2. Evaluation Methodology

The evaluation was based on several complementary methods:
e Initial online questionnaire (baseline survey) — 21 respondents
e Final online evaluation questionnaire — 26 respondents
e One focus group discussion — 14 participants

e Continuous observation by the project trainer, coordinator and volunteers during all project
activities

e Analysis of project visibility through traditional and social media

The evaluation focused primarily on the participants who attended activities regularly and therefore
completed both the learning process and the evaluation.

3. Quantitative Results
3.1 Participation
Direct participants

A total of 146 young people (aged 13—15) participated throughout the project.

Activity Participants
Workshop 1 34
Workshop 2 19
Intercultural Evening 57

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy K

areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i ok O-(*)MHaHCMpaHO on
He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. R EBponcxa YHVIja
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Workshop 3 33
Workshop 4 21
Handball Match 21
Football Match 12
Art Exhibition 40

Inter-school Dance Competition

55

Final Event

20
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(Participants attended different activities; therefore, attendance figures are not cumulative.)

Indirect beneficiaries

Approximately 340 indirect beneficiaries were reached through:

e parents and family members;

teachers and mentors;

visitors of public events;

3.2 Project Activities

local community representatives;

exhibition visitors in North Macedonia and Spain.

The project exceeded its planned activity indicators.

Planned

e Minimum 10 thematic activities

e  Minimum 2 public events
Achieved

e 11 thematic activities

o 5interactive workshops

o 2 sports activities

o 4 public events

Public events included:

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n
He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa
areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA”

HE MOXaT 4a CHOCAT O4r0BOPHOCT 3a HUB.

A Ko-cbuHaHcupaHo og
L EBponcka YHuja
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Art exhibition in Madrid

Art exhibition and award ceremony in Bitola

Inter-school dance competition

Final dissemination event

3.3 Project Team

The implementation involved:
e 5volunteers
e Project coordinator
e Coach

The entire team remained actively involved throughout preparation, implementation, dissemination
and evaluation.

3.4 Visibility and Dissemination

Social media

Platform Results
Facebook posts 25
Instagram posts 16
YouTube videos 7
Website articles 11
Local media publications||14

Facebook
e Postreach: 30,696
e Postinteractions: 451
e Reelviews: 4,073
e Reel reactions: 82
Instagram

e Postreach: 2,730
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e Postinteractions: 96

e Reelreach: 1,262
e Reelinteractions: 20

Overall, the project achieved a very strong online visibility, substantially exceeding the dissemination
targets defined in the project application.

4. Evaluation Results
Participant satisfaction
The final evaluation demonstrated an exceptionally high level of participant satisfaction.
e 100% rated the project with 4 or 5 out of 5
e 100% stated they would participate again in a similar project
e 94% felt accepted within the group
e 89% reported making new friends

These results indicate that the project successfully created an inclusive, welcoming and supportive
learning environment.

Learning outcomes
Participants most frequently identified improvements in:
e teamwork
e communication
e self-confidence
e leadership

e intercultural understanding

creativity

The most appreciated activities were:
e team-building games
e creative workshops
e music activities

e sports activities
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5. Focus Group Findings

The focus group with 14 participants provided deeper insight into the project's impact.
Several common themes emerged.

Increased confidence

Many participants explained that they initially felt shy or uncertain but gradually became comfortable
communicating with young people from other communities.

New friendships

Almost every participant reported creating new friendships that continued beyond the project
activities.

Reduced stereotypes

Participants stated that they discovered many similarities between themselves despite different ethnic
backgrounds and realised that stereotypes often disappear through personal contact.

Importance of interactive learning

Sports activities, team games, music and creative workshops were repeatedly identified as the
activities that contributed most to building trust and friendships.

Future interest

Participants unanimously expressed interest in taking part in similar activities again.

6. Observation by the Project Team

Throughout implementation, the coach, coordinator and volunteers continuously observed
participants' behaviour and group dynamics.

The observations showed:
e increasing interaction between Roma and non-Roma participants;
e greater willingness to cooperate in mixed groups;
e more open communication;
e increased mutual respect;
e higher confidence when expressing opinions;
e active participation during nearly all activities.

By the final activities, mixed friendship groups had formed naturally without facilitator intervention.
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7. Participant Testimonials

The anonymous questionnaires and focus group generated numerous positive comments.
Examples include:

- "l learned that despite our differences, we can work together."

- "My favourite part was meeting new friends."

- "The project helped me understand other people better."

- "I became more confident."

- "l would definitely participate again."

Participants also frequently mentioned that they would like more projects of this kind to be organised
in Bitola.

8. Assessment of Success Indicators

Indicator Planned Achieved Status

Direct participants Minimum 50 146  Exceeded
Indirect beneficiaries ||More than 200 Approx. 340 « Exceeded
Thematic activities  [Minimum 10 11 « Exceeded
Public events Minimum 2 4 « Exceeded
Active project team ||[Entire team Fully achieved v

Social media posts Minimum 15 59 publications across all channels|| # Exceeded
Local media coverage||Minimum 5 14 « Exceeded
Evaluation completed||Surveys + focus groups||Completed v

9. Overall Conclusions

The evaluation demonstrates that the Solidarity Project "Bridges of Friendship" successfully
achieved—and in several areas exceeded—its planned objectives.

The project contributed to:
e reducing social and ethnic distance among young people;

e creating meaningful intercultural friendships;

®uHaHcupaHo og EBponcka YHuja. ckaxaHuTe CTaBOBM U MUC/EHA Ce CAMO Ha aBTopoT(uTe) n

He Mopa Aa rv oApasyBaart cTaBoBWTe Ha EBponckaTa yHuja unv EBponckaTa usspLiHa iy
areHuuja 3a obpasosaHue u KynTypa (EACEA). Huty EBponckata YHuja, HuTy ,,EACEA” i ok KO-(*)VIHaHCMpaHO on
* %

He MOXKaT A3 CHOCaT OArOBOPHOCT 3@ HUB. R EBponcxa YHMja



) HAUWMOHANHA ArEHUMJA

[P o \ o
D0 CvmMmHan 3A EBPOMNCKN OBPA30BHM

EBPOTCKM
CONUAAPEH

e strengthening teamwork, communication and self-confidence;

MPOrPAMN M MOBWUMHOCT

e increasing acceptance and mutual respect;
e promoting solidarity through sports, culture, art and informal education.

The combination of workshops, public events, sports activities, artistic expression and intercultural
experiences proved highly effective in fostering inclusion and intercultural dialogue.

The strong dissemination results, positive participant feedback and active community involvement
further demonstrate that the project generated an impact extending beyond its direct participants.

Overall, "Bridges of Friendship" represents a successful example of how locally led solidarity initiatives
can contribute to stronger, more inclusive and better-connected communities while empowering
young people to become active promoters of diversity, equality and mutual respect.

@
Prepared by § CYMHA
Fatma Bajram Azemovska &

in cooperation with the volunteers and coach
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